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Question 1  

You have been tasked with designing an induction/orientation programme to train 

your new 8 new employees before the fitness centre opens.  How will you go about 

this and what will you cover? (10 marks)      

 

Question 2 

In your new leisure centre will you link performance to reward? Explain your answer. 

(10 marks) 

 

Question 3 

Your fitness centre has been open for 12 months and business is good. You have 2 full-

time staff and 6 staff on zero-hours contracts. Suggest the most appropriate 

performance management approach that you will use to evaluate staff members. (10 

marks) 
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